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Introduction
The paper will reveal the limitations of ROI in measuring performance as well as the establishment behavior, input and output controls articulating the examples of each. Also, the paper will carry an in-depth analysis of benchmarking as a useful tool to attain a competitive advantage in this tremendous changing business environment.
Body
Return on Investment (ROI) is regarded as the critical tool applied by both not only businesses but also investors. ROI is defined as the ratio of a profit or a loss realized in a particular financial period and mostly expressed in relation to investments (Jokob, Berger, Shuli & Kathryn, 2018).  Despite the benefits depicted, ROI might not be the best measure of the firm’s performance because of the following reasons. Firstly, achieved profit and investment that are well defined and satisfying are difficult to find.  In light of this, profit has numerous concepts like profit interest and tax, profit interest after tax and also profit after the deduction of all allocated fixed costs. Besides, the concept of investment may have multiple connotations including gross book value or net book value or even historical cost of assets which are not clearly revealed by the ROI approach (George & Harry, 2018).  Secondly, while making a comparative between different firms, it is possible that the firms apply uniform accounting policies and approaches in relation to valuation of fixed assets, allotment of overheads, research treatment and also developmental expenditure.  In this context, ROI might not establish a concrete comparison concerning performance among different companies. 
Additionally, behavior, output and input controls focus on the managerial methodology of adopting control to job requirements as well as the expectations and the end outcomes in line with firm’s objectives and production goals (Bianca, Sander, Micheal & Neeke, 2018). Notably, the effectiveness of these controls is analyzed by standards and performance analysis like the Key Performance Indicators (KPI) evaluation.  Behavior control is the facts that portray whether there is a right to give direction or control the way the worker performs the task. Therefore, behavior controls commence with the fundamental necessities of where and when to carry a task as well as how to do that particular task. For instance, behavior controls regarding a receptionist at television station can possibly establish on how to track the new and old key employees; identify which kind of questions and calls to send to various departments. Output controls explain the desired end outcome of production realized by behaviors.  Besides, output controls are related to customer levels of satisfaction, profitability objectives including sales quotas. For example, output controls can be the Borders Bookstore Rewards Card Program which describes the end implications of personnel membership. Again, input controls monitors input of resources and are explained based on significant job fulfillment requests. Input controls emphasizes on the resource acquisition and definition of qualities like skills capabilities, values and motivational factors (Sean & Catherine, 2015). A good example of input control is task requirements including education level, the experience level on the similar job, skills related writing and communication.
Benchmarking is the process of measuring the performance of a company’s product, services or processes against those of another business considered to be doing well in the industry (David & Sabrina, 2019).  Basically, the essence of conducting benchmarking is to identify the gaps for improvement in areas such as the employee attitude towards their daily business activities, the process of operation, the efficiency of their machinery and how different the company conducts business hence their achieve a sustainable competitive advantages. There two kinds of improvements that result from benchmarking and they include continuous improvement which is incremental, only involving small adjustments that yield sizeable results (Budar et.al,2019). On the other hand, dramatic improvement is achieved when the whole internal work process is reengineered. Ostensibly, benchmarking is useful for all firms. Benchmarking is applied within the strategic management of an organization, where several aspects are evaluated against the best performance of a certain company. Consequently, the benchmarking company is able to acquire a better understanding of their own performance as well as that of the industry (Diogo et.al, 2019). 
Similarly, the company is able to evaluate and prioritize improvement opportunities using comparative variables which provide a better outlook as to where the company is at the time, versus where the company should be when the knowledge is employed in the best possible way. In return, the company is able to reap benefits such as gaining an independent view on how well they perform compared to others. In addition, the company concentrates on the gaps to identify areas of improvement thus improving the performance through new ideas and procedures gathered, develop ideal metrics and processes to use in the day to day business activities, enable culture and mindset of progressive improvement which acts as an incentive to drive productivity and innovation to the next level. Lastly, the company sets performance goals, monitor and manage change in the performance of the organization.
Conclusion
Indeed, based on the findings, ROI is not a reliable mechanism of measuring the firm’s performance due to the smaller magnitude of coverage regarding investment and profitability. Besides, behavior, input and output controls are necessary in the business to enhance efficiency and effectiveness. Also, benchmarking plays significant role of gaining additional insights and skills useful in promoting the firm’s performance.
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